Special Meeting





October 25, 2016
School Service Center
600 S. Edgewood Drive
Ellettsville, Indiana
Pursuant to notice, the Board met for their Special Meeting.  Mr. Kerr called the meeting to order at 6:00 p.m.   

ROLL CALL

Members Present: Mr. Dana Kerr, Mr. Jimmie Durnil, Mr. Larry Thrasher, Mrs. Merry and Mr. Wright.
Others Present: Dr. Mike Wilcox, Mr. Rod Hite, Mr. Ackerman and Mr. Wells.
Visitor Comments
Several parents made comments throughout the meeting that their kids and families have worked hard to raise all of the money for their trips and that they have accounts set up to save for the trips that tend to happen every two years.
Consideration of Out-of-State Field Trip
Dr. Wilcox explained that the regular school board meeting was last week and the Ireland trip for the EHS band was tabled.  This meeting is to discuss the proposed trip to Ireland in March of 2017.  At this time Mr. Kerr opened it up for discussion.
Mr. Thrasher started by asking why we continue to do trips that cost so much.  Mr. Wells explained that they have looked into several ways to minimize the costs.  Some examples were cutting charter buses from taking them and picking them up from the airport and looking for ways to cut costs on luggage fees.  Mr. Wells also explained that they try to do smaller trips such as New Orleans every 2 years and then they try to do bigger trips such as this every 4 years.  This allows every kid the opportunity to earn the funds.

Mr. Wright explained that some of the frustration coming from the board was that big trips come up and then no one is present to answer questions. This has been a requirement from everyone in the past.  He also stated that if this is something that has been in the plans for over a year then he wished that this had been brought to the board’s attention much sooner.
Mr. Garrett, father of John Garrett, a senior in the EHS band stated he was prepared to discuss the safety questions on the country of Ireland. He stated that he has served over 30 years in the U.S. Army and stated that Ireland is a place that the United States uses to refuel on their way to other deployments because they feel Ireland is so secure.  
Mrs. Merry stated she really wasn’t concerned for all of the things that Mr. Garrett talked about.  She has more concern of the students getting to the airport here in the United States.  She questioned why they applied and chose Ireland as a place to go.  
Mr. Durnil expressed his concern that most of them found out about the Ireland trip through social media and personal contacts.  He also wanted to know what examples the leaders and chaperones were going to set for the students.  He mentioned an incident that occurred on the last Ireland trip that there was a trip to a local pub and this is against board policy.  Mr. Durnil stated that he is holding Mr. Wells accountable for the fact that the 5 board members have not been communicated with on this trip.
Mr. Kerr stated that he was concerned because that it appeared there were 2 payments that were already due.  Now it appears that there is not a payment that has not been paid.  He asked about a recent golf tournament.  Mr. Wells stated that this was a trip account that they fundraise for all year every year.  Mr. Kerr stated that he felt disrespected that Mr. Wells chose not to attend the meetings in the past leading up to the decision over this trip.
Mr. Kerr explained that the motion right now was to approve the EHS Band trip to Ireland. On a motion the trip was approved 4/1.  Mrs. Merry opposed.
E-Rate Funding








Informational

Mr. Hite explained that Mr. Mike Bradburn had presented what the potential E-rate funding would be for the upgrades to buildings K-12, including Stinesville.  He understands there has been some frustrations in some of the buildings regarding wireless access points.  Mr. Hite also explained that he would bring all of the information back to the November regular school board meeting for a final vote on the E-Rate funding.
ADJOURNMENT 
Board President Dana Kerr adjourned the meeting at 7:15p.m.
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